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About Us

Value Innovation Partners, Ltd. (VIPGroup) is an operations improvement firm specializing in
Lean Enterprise, Lean Manufacturing, Lean Supply Chain Management, Six Sigma,
Regulatory & Compliance, Lean Healthcare, Lean Office, and Leadership.

We serve a variety of industries from discrete parts to continuous flow, from basic
manufacturing to complex assembly/packaging operations and from

Pharmaceuticals to bio-techs to medical devices (The Life Sciences).
Lean System for Management™

Lean Six Sigma
Lean Leadership

Lean For Manufacturing
Lean Supply Chain
Lean Healthcare

Lean Enterprise

Lean Retail

Lean Assessment and Audit
Lean Compliance

Diff tiat
Our broad industry background promotes learning and best practices across
multiple industries.
Our value proposition is the “Transfer of Knowledge” from our experts to your staff.
Our associates consist of executives and practitioners who have joined us in a
continuing interest of learning, sharing knowledge, discussing challenges and
e opportunities in the pursuit of process excellence.
Experienced practitioners in Lean, Six Sigma, Lean Sigma, Process Digitization,
Process Innovation, Supply Chain Management, Lean Leadership and Project
Management.

LEADERSHIP
APPROACH

For organizations to compete in the
new digital millennium they will need
superb leadership talent which can
only come from a learning
organization that promotes and
supports a culture conducive to the
attainment of shared visions and
strat egies, while cr eating value and
maximizing customer satisfaction.

Company Snapshot NAICS Code

541611 - Administrative Management
Business Name: Value Innovation and General Management
Ezrtengir;élé'TgPSNO ConsultingServices
UEﬁ ' 541614 - Process, Physical
N3G5QB7XLZ96 Distr'ibution,and Logistics Consulting
Business Address: 1537 Hazelnut Services.
Crossing, Mundelein, IL 60060 541618 - Other
Point of Contact: Mr. PATRICK Management Consulting
LUCANSKY Services
Phone Number: +1(847) 566 7740 F1459 - Erleecional Al
Elell Address:_ Management Development
plucansky@vipgroup.us Tl
Website: http://www.vipgroup.us

VIPGroup Lean
Manufacturing
KeyElements

Clients engage VIPGroup to deliver
specific results in a defined, short
period of time.

Lean And Six Sigma
Approach

A methodology to improve the
capability of business processes by
reducing variability and elimination of
defects in any process from
transactional to product to service.

Y WWW.vipgroup.us

9 1537 Hazelnut Crossing,
Mundelein, IL 60060

+1(847) 566 7740

Consultants

To determine the current condition of
their client, they observe daily
operations and management styles,
assess company financial records,
and work with administrators to
identify the company's objectives.
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